NAATS RESTRUCTURE DETAILS

NAATS shall remain affiliated with NAGE/SEIU in accordance with the current
agreement.

NAATS shall have a Public and Private Sector Business Unit.

The financial committee will oversee financial matters and file reports for both business
Units.

The Public Sector Business Unit shall be responsible for representing all remaining FAA
employees in Alaska Region and Command Center NAATS Bargaining Unit Employees.

The Public Sector Business Unit shall be allocated $20000.00 to handle remaining
government business to include any left over grievances and arbitrations. Public Sector
operating costs after October 4, 2005 will come from Dues collected via FAA payroll
deductions. A separate account shall be established to maintain all Public Sector finances.
NAATS Alaska will be allocated additional expenses available and needed.

The leader of the Public Sector Business Unit shall be the elected Regional Director of
Alaska

The Private Sector Business Unit shall be responsible for transitioning from Public Sector
to Private Sector. The initia funding shall come from sale of the NAATS office. Future
funding will come from dues from members who elect to support NAATS.

The leaders of the Private Sector shall be the elected Board of Directors (BOD) or their
SUCCESSOrS.

There will be no impress funds for any region in the private sector business unit. Any
private sector funds expended will be approved in advance by the administrators and paid
when avoucher is submitted.

No NAATS officer, elected or appointed, shall receive a stipend.

A proposed constitution will be submitted to the board of directors within 60 days of
recognition of NAATS by LM. Within 20 days of receiving the proposa the BOD shall
put the constitutional proposal up for vote by members.

NAATS will work with NAGE to maximize membership in the Union.

The Administrator team shall consist of the Office administrator and the President.

NAATS shall sdll the office located at 11303 Ste 4 Amherst Ave Wheaton MD, 20902.



